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Maintaining the Course...



The Landings AssociationThe Landings Association

The Landings Association, established in August 1972, is a non-profit corporation formed to 
promote the health, safety, and welfare of the residents of The Landings on Skidaway Island.
Every person or entity who is an owner of record in any lot or living unit which is subject to the
covenants of record is a member of the corporation (Association). The Landings Association owns,
operates and maintains the common properties and facilities, and provides security services 
within the community.
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MARY VERNICK

The 2005 Landings Association Board of Directors’ goals included: 2006-2008 assessment approval;
strengthening community cohesiveness; improving Association efficiency; and identifying and address-
ing governance issues. Significant accomplishments were achieved by the Board, the staff, and the com-
munity toward all these goals.

The 2006-2008 assessment was approved with an 80% participation rate and 75% approval of the bal-
lots submitted. The assessment proposal was based upon a long-term plan (six years), which included a
new Capital Asset Management Plan and a Capital Reserves Plan. It reflected the 2004-approved
Strategic Plan, along with community priorities gathered from the statistically-valid community survey,
several focus groups, and a Town Hall meeting with the specific purpose of understanding the residents’
positions on each of several topics.

Our residents’ positive “spirit of community” bucks the national community trend toward “less
involvement.” In 2005, the Nature Trail was dedicated and received “Neighborhood Wildlife
Certification” from the Georgia Department of Natural Resources. Herb Browne reconvened the “Bottle
Brigade” to clean up roadside litter on a weekly basis. Pete Kusek led a delegation from Armstrong
Atlantic State University to create a new educational dimension at The Landings. The Association’s
Sailing Program participated in the Savannah Yacht Club’s Leukemia Cup Regatta, and contributed
$4,345 to the fund.

Landings Association General Manager Shari Haldeman reinforced the “spirit of community” direc-
tion with the staff. She moved the organization in a “service” direction, promoting a “negotiate and com-
promise” attitude, versus one of “confront and litigate.” She reached out to the other organizations’
General Managers and set a cooperative tone unprecedented in the past decade. This spirit of coopera-
tion, having fun, and working together for the community was very visible at the hugely successful
LandingsFest on the Green in October.

Landings Association efficiency should always be a stated goal and objective. The marine service out-
sourcing proved to be an excellent decision, and helped to place the marina operations firmly in the
black. Operational expenses came in under budget, and selected capital expenditures should enhance the
organization’s potential for future cost savings.

Several governance areas were addressed. The legal TLA relationship with its wholly-owned Landings
real estate company, The Landings Company, was formally reviewed, and modifications were made to
the Company Bylaws in 2005. The Governmental Affairs Committee examined and recommended
tabling action on incorporation until more clearly-defined benefits can be identified. Several meetings
were held with local elected officials to stress our concerns relative to emergency egress plans, and we
continue to identify and catalogue future covenant change candidates. We continued the implementation
of the “strong general manager” policy in 2005.

The Landings Association is a well run organization with committed management and staff. It was a
privilege to play a small part on this team. I have enjoyed my time as the 2005 Association President and
thank all the volunteers, employees, and fellow Board members for an enlightening and rewarding expe-
rience.



General Manager/COO
Shari Haldeman
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Long range planning was the hallmark in 2005, with “charting the future” as our mantra. The 2004
Strategic Plan, coupled with the results of the 2004 community survey, set the overall direction and pri-
orities for developing a six-year financial plan in 2005. Early in the year, staff and committee members
worked countless hours to complete a Capital Asset Management Plan to identify future capital needs
for the long range plan. The work required documenting and categorizing all of our capital assets,
inspecting their condition, and establishing replacement reserve schedules. The six-year plan, incorpo-
rating the Capital Asset Management and Capital Reserve Allocation plans, formed the foundation for
the 2006-2008 Budget and Assessment. The Assessment Plan itself was developed through the strong
collaboration of our residents, the Board of Directors, Association Committees, and our employees.
Throughout the process, we continuously sought resident input, feedback, and involvement through
community workshops and a series of resident discussion groups to align the final plan to reflect com-
munity consensus for the future.

While we devoted much attention to assessment planning, we also placed considerable effort on
improving organizational and operational effectiveness. During the past year, several Association depart-
ments underwent transitions that better grouped work into logical units. We successfully integrated the
Architecture and Covenant Compliance functions into one department – Community Development – and
relocated the staff from Delegal Marina to TLA’s Administration offices. This department replaced the
Architecture Department, and relieved the resident Covenant Compliance Committee from enforcement
responsibility, using two site inspectors to enforce covenants and review site work. The department also
works closely with the Architectural Review Committee. By better integrating these functions, we
believe we have created more consistency and fairness in our review and enforcement procedures.

Our Human Resources Department also underwent a transformation. During the year, we filled the
vacant position of the Human Resources/Organizational Effectiveness Director, who spent the second
half of 2005 helping modify the personnel classification and pay system to reduce its rigidity and com-
plexity, introduce pay for performance, and refine our employee policies and procedures. The Director
also obtained far more competitive pricing on employee health insurance than in prior years, enabling
reallocation of funds from health insurance to payroll in order to support a performance-based bonus
plan. This work was required to make TLA a more competitive employer in Chatham County in order to
retain quality employees, treat them fairly, and continue to provide a premier level of service to our cus-
tomers.

The Association also made strides in implementing the results of a 2004 Information Technology audit.
Both a staff team and resident committee were established to improve the IT infrastructure, strengthen
network security, improve system backup and recovery, and develop IT procedures. Much work remains,
such as replacement of our telephone system and replacement of our resident database software.

A number of capital projects were undertaken or completed, including the main entrance street reha-
bilitation, street and cart path resurfacing, center island upgrades, directional sign replacements, Deer
Creek irrigation well installation, Delegal pilings replacement, Landings Harbor electrical upgrade,
Landings Harbor sea wall replacement, Sunset Pavilion renovation, Marshview Landing bridge installa-
tion, Moon River Landing cart path installation, and fiber optic cable installation.

(Continued on page 20)



66

BY KEN DURDEN, CDD MANAGER

COMMUNITY DEVELOPMENT PURPOSE STATEMENT

In 2005, the Community Development Department was formed from what was previously known as the
Architectural Review Department. The Community Development Department consists of the Architectural
Program, the Covenant Compliance Program, and the Development Program. The objectives of the department
are to ensure adherence to, and consistency with, the architectural standards of The Landings; ensure compli-
ance with the General Declaration of Covenants and Restrictions of The Landings Association; and to encour-
age reinvestment in homes, thereby enhancing and maintaining The Landings’ competitive position.

The Community Development Department also relocated during 2005 from Delegal Creek Marina to its pre-
vious location at The Landings Association’s main office. The relocation was part of an effort to serve customers
better through the centralization of services.

ARCHITECTURAL PROGRAM

The purpose of the Architectural Program is to ensure safe and approved building construction that is compat-
ible with the surrounding neighborhoods, contributes to the enhancement of the environment, and supports and
protects the existing investment in the superior quality of The Landings’ architecture. This is accomplished by
managing and directing the architectural review and approval process of approximately 60 private developments
annually, and conducting an estimated 360 inspections per year for the new construction. It is also achieved by
managing the review and approval of approximately 236 additions and/or renovations to private developments
per year, and conducting an estimated 660 inspections annually on those additions/renovations.

In an effort to enhance customer service, the department will continue examining the architectural review
process to identify areas of potential improvement during 2006. Applications, various forms, and updated
Architectural Guidelines will be made available on The Landings Association’s website.

COVENANT COMPLIANCE PROGRAM

The purpose of the Covenant Compliance Program is to sustain and protect The Landings’ most fundamental
asset — its quality housing stock — by ensuring compliance with property maintenance provisions of the
covenants through uniform application of property inspection processes. During 2005, enforcement of The
Declaration of Covenants and Restrictions shifted from a committee of volunteers to a function of The Landings
Association staff. This change resulted from a new philosophical direction and from the desire to ensure uniform
application of covenant enforcement throughout The Landings.

As a result of the shift in covenant enforcement responsibility, a second property inspector was hired for the
department. Each property inspector is cross-trained in both architecture and covenants to ensure better customer
service.
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2005 Architectural 
Review Committee
Karen Blado - Chair
Pete Arrowsmith

Bill Baker

Bob Dudley

Bill Jessup

Ann Koontz

William Norton

Pam Turek

Kathy Siler, Board Liaison

Ken Durden, Staff Liaison

2005 Covenants Committee
Chris Savage - Chair
Barbara Bart

Jane Boyer

Birgitta Ljungdahl

Nancy Marsh

Don McCulloch

Caryl Warner

Ralph Wigger

Pam Allen, Board Liaison

Ken Durden, Staff Liaison

DEVELOPMENT PROGRAM

The purpose of the Development Program is to support and encourage reinvestment in homes to ensure the
long-term competitive position of The Landings. This is accomplished through the use of partnerships with The
Landings Company and community members to provide educational programs, technical consultation services,
and assistance and referrals to homeowners.

For 2006, the Development Committee will be recreated to assist members with information and contacts for
reinvesting/renovating homes throughout The Landings. Information also will be made available on The
Landings Association’s website.

2005 TOTALS

New Homes Completed: 49
New Construction Permits Issued: 55
Additions/Renovation Permits Issued: 265
Covenant Violations: 259
Covenant Violations Resolved: 220
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BY KARL STEPHENS, CHIEF ADMINISTRATIVE OFFICER

COMMUNITY RELATIONS PURPOSE STATEMENT

The Community Relations Department consists of Communications, Governmental Affairs, the Information
Services Center, and Information Technology. The overall purpose of this department is to provide timely infor-
mation, mainly to external customers, while also handling questions and concerns. Further, general clerical sup-
port and processing are accomplished by the Community Relations Department.

COMMUNICATIONS

This program area provides pertinent and timely information to residents through such media at The Landings
Journal, the Annual Report, voting packets, the Association’s website, and E-Mail Bulletins. It highlights
Landings Association accomplishments, explains procedures, and informs residents about covenants. It also uti-
lizes amenities within The Landings while educating residents in a social environment, and spreads the message
of The Landings outside our gates and gains community support.

The major communications effort during 2005 involved the creation of the three-year assessment packet, pub-
licity, and helping ensure a successful vote. The Landings Association’s PR/Communications Committee was
instrumental in this effort, and worked in conjunction with the Assessment Committee and the Association’s
Board.

Activities surrounding the assessment included writing Landings Journal articles, holding town hall meetings,
conducting a web chat, conducting assessment feedback focus groups, and creating the assessment voting pack-
et. More than one-hundred volunteer residents and staff worked together. This was truly a community-wide
effort.

In addition to the Assessment work, the PR/Communications Committee held several Landings Journal focus
groups. These helped us refine our publication and determine the news, layout, and items that are important to
our readers. We plan to hold more during 2006. We also plan to review the Association’s website
(www.landings.org) for improvement opportunities.

We added representatives from The Landings Club and The Landings Company to our committee. And one of
our members now serves on the Club’s Membership, Marketing, and Communications Committee. This has been
a huge improvement for our working relationship with the other entities. One example is the joint TLA/TLC
Committee that spent time during 2005 revamping Cable Channel 7 and getting a second channel for “Tee Times”
(Channel 96).

The Cell Phone Reception Team has worked diligently during the past year on possible solutions to provide
better cell phone coverage at The Landings, especially on the southern end of the island. While we have run into
some roadblocks, we continue to pursue promising options, such as a Distributed Cellular System. This work will
continue in 2006.

Finally, this program area oversaw the successful LandingsFest on the Green, which had an estimated turnout
of 1,200 residents.

GOVERNMENTAL AFFAIRS

This program area ensures that The Landings Association monitors issues important to our owners, and also
works to strengthen political relationships.

As part of this effort, the Association’s Governmental Affairs Committee helped host two Landings Political
Roundtables with the local, state, and federal officials who represent our area. Meetings such as this give the
Association and the officials an opportunity to address issues important to us, while understanding better each
others’ needs.
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2005 PR/Communications
Committee
Mike Miller - Chair
Tom Baldacci

Ann Higbee

Loretta Mitchell

Mike Newman

Nancy Sheets

Bill Cutting, TLC Liaison

Rosemary Longueira. TLCo Liaison

Ann Hanley, Board Liaison

Karl Stephens, Staff Liaison

Doré Ayers, Staff Liaison

2005 Governmental Affairs
Committee
Howard Stryker - Chair
Wells Denyes

Mona Fuchs

Tom Lowe

Bill Merz

Russ Peterson

Larry Wills, TLC Liaison

Pam Allen, Board Liaison

Karl Stephens, Staff Liaison

The Governmental Affairs Committee continued to review the feasibility of potential incorporation. That issue
is now officially on hold, as the advantages do not clearly outweigh the disadvantages in our studies. The com-
mittee has taken an active role in working with the County and State on emergency evacuation plans, should the
Skidaway Narrows Drawbridge become impassible, and on the future replacement of that bridge with a fixed
bridge. Both of these issues will remain high priorities for the committee during 2006.

The committee itself has undergone some changes over the past year. We added a representative from The
Landings Club during 2005. And we added Chief of Security Charles Scobee to the committee for 2006. This
will allow better liaison with the Club and with emergency officials, especially for activities like the Hurricane
Preparedness Town Hall Meeting held in 2005, which was conducted by the Chatham Emergency Management
Agency. (Continued on page 20)

2005 TOTALS

TLA E-Mail Bulletin Subscribers: 2,258
TLA E-Mail Bulletins Sent: 196
Landings Journal Surveys: 7
Average Landings Journal Survey Participants: 97
Town Hall Meetings: 5
Commercial Decals Processed: 4,468
Frequent Visitor Passes Processed: 966
Photo IDs Processed: 462
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BY DEBORAH L. FRIEND, CONTROLLER

FINANCE PURPOSE STATEMENT

The Finance Department is responsible for the daily accounting and financial management of The Landings
Association. This includes monitoring financial controls, producing internal and external financial reports, and
analyzing the financial health of the Association. The department’s customers are mainly internal. 

FINANCIAL MANAGEMENT

The Finance Department provides information to the managers, committees, and Board on financial policy,
financial management, and other matters affecting the short- and long-term financial health of the Association.
The department supports the development by the General Manager of long range, assessment, and annual oper-
ating and capital budgets, and makes recommendations to the Board of Directors when appropriate. The depart-
ment also invests available funds in accordance with Board policy.

Continuing with the work started in 2004, the department refined the Capital Asset Management Plan, work-
ing with Public Works to update replacement and unit costs. The end result is a very detailed plan in which all
assets are listed with their estimated replacement values and remaining life. This was a valuable tool used by the
Board in determining the long range capital reserve funding needs in the Assessment Plan.

The majority of the year was spent supporting the General Manager’s development and presentation of the Long
Range Financial and Assessment Plan. A format was created that compared current and proposed assessments on
a per-lot basis. This allowed the impact of service plan changes and capital purchases to be easily identified. The
department tracked the assumptions underlying each scenario, and their impact against other scenarios and the
2003-2005 status quo.

As part of the Assessment Plan, the department researched and successfully proposed alternative assessment
payment options. In addition to the payment by check of the entire balance by March 1, alternative options
include payment by credit card via our website or phone by March 1, and quarterly direct debit on March 1, June
1, September 1, and December 1.

The final project of the year produced an improved Annual Budget Book. Building from last year, the budget
book included more background information about the Association, its strategic plan and work plans. The final
product can be found on the Association’s website (www.landings.org). You must login to your account. Then go
to “Documents” and then “Budget.”

DAILY ACCOUNTING

The Finance Department ensures accurate accounting, disbursement, and safeguarding of TLA funds by main-
taining accounting records in accordance with Board Policy and Generally Accepted Accounting Principles. The
department completes and reviews transactions to ensure accuracy and compliance with applicable laws and reg-
ulations. The department administers payroll and the components of the employee retirement systems.

OTHER OPERATIONS

The Finance Department also plays a key role in risk management, insurance monitoring, property transfers,
and election/referendum count monitoring.

In January, with the aid of the General Manager’s Insurance Committee, a comprehensive Request for Proposal



Finance

was developed and sent out for the 2005 – 2006 Property and Casualty Insurance Renewal. The recommendation
forwarded and approved by the Board was to split the coverage between two brokers. This resulted in a modest
9% increase in insurance premiums for 2005.

To support the passage of the Assessment Plan, the department worked with Kathy Siler, the Block Captain
Coordinator to implement an improved Block Captain program that encouraged every resident to vote. The pro-
gram was enhanced to provide daily emailing of status reports, which greatly increased the Block Captains’ effec-
tiveness. The teamwork between the staff and Block Captains helped achieve a record 80% return in a 35-day
period. 

For 2006, the Finance Department will focus on improving service delivery to our internal and external cus-
tomers by reevaluating the current financial software, determining how to make financial data more accessible
to employees as appropriate, implementing alternative payment options for Marina customers, and by develop-
ing a complete financial policy and procedure handbook.
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2005 Finance & Audit Committee
John Duren - Chair
Al Arcady
Tony Baker
Paul Carini
Ray Godman
Jerry Grader
John Kilcullen
Chuck Koepke
Ken Rand
Maggie Sandberg
Bill Sterritt

Deborah L. Friend, Staff Liaison             
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BY CAYCE GIRARDEAU, HUMAN AND ORGANIZATIONAL EFFECTIVENESS DIRECTOR

HUMAN RESOURCES/ORGANIZATIONAL EFFECTIVENESS PURPOSE STATEMENT

The primary mission of the Human Resources and Organizational Effectiveness Department is to design and
implement systems, structures, and processes to increase the effectiveness of the organization as a whole, as well
as that of each individual employee. Hiring and retaining high-quality employees who are focused on high per-
formance and customer service is critical to The Landings Association’s ability to meet the expectations of the
community. This mission is accomplished primarily though the following program areas: Talent acquisition and
retention; organizational and individual effectiveness; market competitiveness; and compliance (workplace envi-
ronment).

TALENT ACQUISITION AND RETENTION

The purpose of this program area is to ensure an appropriate level of human resources available to accomplish
the various departmental objectives. This will be accomplished by establishing effective and efficient hiring
processes, as well as by putting in place programs designed to retain current staff. In addition to market pay com-
petitiveness, we will put added emphasis on sourcing high-quality candidates with the shortest cycle time possi-
ble. We will also strengthen our interview and orientation processes.

ORGANIZATIONAL AND INDIVIDUAL EFFECTIVENESS

The purpose of this program area is to enhance the skills of our employees to ensure that they are capable of
continuously higher levels of performance and that they view The Landings Association as a long-term employ-
ment opportunity. It is also important to increase the overall effectiveness of TLA to accomplish the vision of The
Landings and provide ever-improving levels of customer service.

In 2006, we will put added emphasis on employee development to ensure appropriate skill levels to accomplish
ever-increasing performance expectations. Each employee will receive an individual development plan, with
completion of that plan tied to compensation. Additionally, in 2006 we will make modifications to some of our
other organizational systems, including performance appraisals, recognition programs, and job descriptions. All
of these will be reviewed to ensure alignment with our emphasis on performance and customer satisfaction.  

From an Organizational Effectiveness perspective, initiatives for 2006 include a review of the Architectural
Review Process, and completion of a Community Customer Satisfaction survey for the organization.

MARKET COMPETITIVENESS

The purpose of this program area is to ensure that our compensation systems, structures, and practices are com-
petitive within the market place in which we compete. It is also important that our benefits offered align well with
the market. In order to attract and retain the highest-quality employees possible, it is important to have programs
that allow the ability to reward and recognize high contribution levels. To be able to encourage employees to
ever-higher levels of organizational value, it is necessary to ensure that our pay, incentives, and benefits allow
them to meet the basic needs of their families.

In 2005, we conducted a market analysis to compare our wage levels and benefits with the local market. Based
on this study, we made some modifications to our compensation and benefits structure and packages. We believe
that these changes will enhance our ability to attract and retain employees. To heighten our focus on high per-
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2005 HR Committee
Bill  Sterritt - Chair
Zeddie Bowen

Howard Gandelot

Paul Graven

Ted Ramstad

Jim Smith

Mary Vernick, Board Liaison

Cayce Girardeau, Staff Liaison            

formance, we initiated a metrics-driven bonus program for all employees in 2006. We will continue to monitor
our economic package to ensure market alignment.

COMPLIANCE (WORKPLACE ENVIRONMENT)
The purpose of this program area is to ensure that our workplace is safe, productive, and, at a minimum, com-

plies with all applicable laws. This not only allows our employees to have a positive work environment with clear
expectations for performance and treatment, but also minimizes legal risks.

In order to continue to focus on containing benefits and worker’s compensation expenses, and to encourage
good health in the workplace, we will emphasize employee safety and will implement an employee wellness pro-
gram.  

2005 TOTALS

Landings Association Employees: 79
Employees Hired: 22
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BY WALTER JENNINGS, MARINAS MANAGER

MARINAS PURPOSE STATEMENT

The Marinas Department is responsible for operations and waterfront assets at Landings Harbor and Delegal
Creek Marinas. In addition to permanent wet and dry boat storage, the department provides services through a
sailing program, retail store operations, room rental at the Sunset Pavilion, hospitality at the Captain’s Lounge,
transient boat services, and marine repair services. The Marinas support their operations and capital expenses
through the collection of user fees and sales of goods and services.

As expected, 2005 yielded positive changes and increased boating activity at both Marina locations. Thanks to
the foresight and preparation of the Marinas Committee, the Capital Spending Program that was adopted in 2004
to repair and improve the physical plant was a huge success. Remodeling of the Sunset Pavilion and completion
of the Landings Harbor Sea Wall were just two of the projects completed as a result of the Capital Spending
Program.

PERMANENT BOAT STORAGE

The two Marina locations provide permanent boat storage for Landings residents. Landings Harbor Marina has
dry rack storage for 290 boats up to 29 feet in length, and has wet storage for 29 boats up to 55 feet in length.
Delegal Marina can accommodate 75 boats up to 100 feet in length in wet storage. As of December 2005,
Landings Harbor had an occupancy rate of 86%, and Delegal Marina had an occupancy rate of 49%. 

SAILING AND OTHER PROGRAMS

One of the missions of the Marinas Department is to promote boating activity within the community. The pri-
mary vehicle to accomplish this is through the Rhodes 19 Sailing Program, hosted from Landings Harbor. This
program continues into 2006 and allows residents to learn to sail in a supportive environment without having to
own a sailboat. Classes are free and provided by staff members and resident volunteers. The Marina owns eight
boats for this purpose and charges participants a monthly fee. Weekend races promote camaraderie among par-
ticipants. There is a sign-up book in the office at Landings Harbor for interested persons.

The “Sunday On the Beach” Program is another way of getting residents involved at the Marinas. This social
program, under the Landings Yacht Club, offers luncheons, excursions, weekend trips, and much more. This
year’s Sunday on the Beach events kick off May 7 and conclude September 3.

RETAIL STORE OPERATIONS

Landings Harbor Marina provides residents, resident boaters, and transient boaters with a variety of merchan-
dise available for purchase. Merchandise includes clothing, jewelry, gasoline, bait, ice, drinks, and snack foods.

ROOM RENTAL

Delegal Creek Marina hosts a banquet/meeting facility in the Sunset Pavilion, which is available to all resi-
dents of The Landings on a fee-for-usage basis. The room was recently renovated and boasts a new bar area, fur-
niture, hardwood floors, and a buffet. The facility can accommodate parties of 94 inside the room on the main
floor, and an additional 32 people if the outside porch area is utilized. The upstairs of the Sunset Pavilion has
been modified into two rooms to accommodate small meetings (12-to-15 people per room).

HOSPITALITY

All residents are encouraged to take part in the many activities offered at the Marinas. Delegal Marina offers
the Captain’s Lounge, and attendance continues to grow at an impressive rate. The Captain’s Lounge is open lim-
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2005 Marinas Committee
Mike Rouzee - Chair
Doré Ayers

Kelly Bouchillon

Charles Menzies

Gary Miller

Marolyn Overton

Ken Rand

Marty Vernick

Joe Witten

Al Arcady, Board Liaison

Walter Jennings, Staff Liaison             

ited hours during the off season, which runs from October through March. Off-season hours of operation are
Wednesday through Friday, from 3:30 until 8 p.m. Peak season for the Captain’s Lounge is from April through
September. Hours of operation during this time are Wednesday through Saturday, from 4 until 8 p.m., and include
scheduled cookout events. The Sunset Pavilion offers special event parties each month that are catered by out-
side vendors and open to all residents. Examples of these are the Commodore’s dinner, Mexican night, and the
pre-Thanksgiving dinner. 

TRANSIENT BOAT USAGE

Delegal Marina’s location, as well as its ability to store boats of up to 100 feet in length, make it attractive to
transient boaters who travel the Intracoastal Waterway during two seasons per year (April–June and
October–December). Working much like a hotel on the water, Delegal Marina provides transient boaters a cour-
tesy vehicle and access to amenities such as the clubs and pools. Other services provided include pump-out serv-
ice, gas, oil, and ice. Landings Harbor also offers transient boat accommodations. Transient boats add revenue to
Marina operations in several ways, including slip fees, Captain’s Lounge sales, and gasoline sales. 

MARINE REPAIR SERVICE

Landings Harbor houses a Marine Repair Service Center. The operation was outsourced to Low Country Boat
Works in early 2005 and has resulted in improved service to our residents, as well as improvement in cash flow
for the Marinas. In addition to servicing and repairing boats, the company continues to offer advanced boating
classes and fishing seminars.

Marina Statistics
Landings Harbor: 290 dry rack storage (up to 29 feet)

29 wet storage (up to 55 feet)
Delegal Marina: 75 wet slips (up to 100 feet)
Total boat movement in 2005: 9,000 

2 meeting room facilities above Sunset Room (12-15 persons)
The Sunset Pavilion, available on a rental basis, to all residents:

94 guests indoors 
32 additional guests utilizing screened porch area



16

BY CHARLES SCOBEE, JR., CHIEF OF SECURITY

PUBLIC SAFETY PURPOSE STATEMENT

The Public Safety Department provides services in the community in three major areas: Access control, emer-

gency service assistance, and property checks. The department’s goals are to ensure the safety and security of

residents, their guests, and employees; deter illegal activity; and maintain the privacy of the community. The

department is organized similar to a police department, with three shifts, each with a supervisor and an assis-

tant. The supervisors report to the Chief of Security and Safety, who in turn reports to the General Manager.

ACCESS CONTROL

Access control is accomplished using automated and manual systems at the seven vehicle gates, backed up with

limited video camera surveillance. Projects planned for 2006 will improve the quantity and quality of the elec-

tronic surveillance systems, including adding cameras at both the marinas. Traffic volume and guest pass requests

continue to increase, as does the population of the community.

EMERGENCY SERVICE ASSISTANCE

The emergency service assistance function is handled by the vehicle patrol officers. We provide escorts for

police, fire, and ambulance units to ensure they get to the proper place in the most efficient manner. We average

approximately 49 emergency runs per month. The vehicle patrols also respond to numerous community service

calls and provide a visible deterrent to illegal activity.

PROPERTY CHECKS

The property check function identifies the non-emergency services of the department. These tasks are per-

formed by the patrol officers. Officers check homes for residents during periods of their absence. This service

may include checking almost 900 houses a month. Additionally, checks are made on all common property and

Landings Club facilities nightly. The department generates approximately 250 incident reports a month.
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2005 Public Safety Committee
Jim Murray - Chair
Dick Hennessey

Lou Molella

Don Schoenwald

Louise Walker

Bill Farmer, Board Liaison

Charles Scobee, Jr., Staff Liaison            
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The Public Safety Department enjoys the support of some 80 resident volunteers, who provide 55 hours of labor

weekly, answering the telephones and operating the guest pass computer in the Main Gatehouse.

In 2006, we expect to complete a number of equipment changes and improvements, including the previously

mentioned improved video monitoring project. We will upgrade our automated guard tour system, install a new

radio/repeater system for the two-way radios, and install an automated guest entry system at the Oakridge Gate.

2005 TOTALS

Guest Pass Requests: 98,575
Incident Reports Filed: 3,525
Active Barcodes: 19,545
Commercial Vehicles Registered: 4,468
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BY PAUL KURILLA, PUBLIC WORKS DIRECTOR

PUBLIC WORKS PURPOSE STATEMENT

The objectives of the Public Works Department are to maintain, repair, and improve all infrastructure, equipment, and
grounds owned and operated by The Landings Association at the highest level to ensure a quality product; and to promote
The Landings as well maintained and operated, and a good value for all customers. The Public Works Department consists
of the following five program areas: Contract Management and Administration, Facilities, Construction, Environmental,
and Fleet.

CONTRACT MANAGEMENT AND ADMINISTRATION

The purpose of Contract Management and Administration is to promote quality work within a variety of service contracts
with The Landings Association, The Landings Marinas, ValleyCrest Landscaping, The Landings Club for lagoon mainte-
nance, and The Village Property Owners Association.

In 2005, the Public Works Department began regular maintenance of the newest phase of The Landings — Moon River
Landing. This work includes maintenance of the roads, cart paths, storm drains, and lagoons, and upkeep of the common
areas. Landscape contract specifications for the entire community were also redefined to provide for increased services.

In 2006, the Public Works Department will negotiate the 2006-2009 Landscape Contract to sustain and improve the main-
tenance of common areas throughout the community. Public Works will also complete the Center Island Project in 2006,
which will refurbish The Landings’ 77 major road islands. In addition, the USDA Animal Control Contract will continue
in 2006. 

FACILITIES PROGRAM

The purpose of the Facilities Program is to maintain, repair, and improve all Association-owned buildings, recreational
areas, automatic gates, signs, and mailboxes to ensure they are structurally sound, aesthetically pleasing, financially
accounted for, and a good value for all customers.

In 2005, the monument signs at Main Gate and North Gate were replaced, including the surrounding landscaping and
lighting for each sign. In addition, two new directional signs were installed and landscaped along Diamond Causeway, and
four of the community’s gatehouses were repainted. Cart bridge #2, located near the gazebo at Log Landing Road, received
new decking and railing. The Public Works Department also upgraded the electrical capabilities at TLA’s ballfield to sup-
port larger community events held at this location, such as LandingsFest on the Green. The Delegal Marina Sunset Pavilion
was renovated in 2005. This work included replacement of the sub-floor, building and installation of a new bar, installation
of hardwood floors and a buffet table, painting, and miscellaneous electrical and plumbing upgrades.

In addition to regular facilities, signs, and gate maintenance, the Public Works Department will contract services to paint
and rehabilitate one-third of all mailboxes within the community in 2006. The McWhorter cart bridge will be re-decked,
and two community signs will be replaced due to deterioration. Installation of Deer Creek and Oakridge signs at their
respective guardhouses will also occur in 2006. This project will include lighting and minor landscaping changes. In 2006,
the Oakridge automated gate system will be replaced, and a guest entry system will be installed. The Administration build-
ing also will be renovated to improve office efficiency. The dock boxes and power pedestals at Delegal Marina will be
replaced in 2006. Landings Harbor pilings will also be restored.

CONSTRUCTION PROGRAM

The purpose of the Construction Program is to maintain, repair, and improve all major infrastructure owned and operat-
ed by the Association, including cart trails, roadways, bridges, and storm drains. This program will ensure that all
Association-owned infrastructure is structurally sound, aesthetically pleasing, financially accounted for, and a good value
for all customers.

In 2005, the Main Gate Rehabilitation Project was completed to alleviate drainage problems and associated road degra-
dation. This work included road repaving, curb and drainage installation, and defined landscaping in the surrounding area.
The Public Works Department also repaved 54,000 square yards of roadway throughout the community and 11,500 linear
feet of cart paths. The Landings Harbor Seawall Project began in 2005, in which an excess of 750 feet of seawall was
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replaced, pile caps were restored, and anode/cathodic protection was installed. Landings Harbor also received an electrical
upgrade that replaced electrical panels, transformers, and associated housing. The Delegal Marina fixed pier and pilings also
were restored due to major deterioration.

In 2006, a minimum of 11,825 LF of cart paths will be replaced and/or repaired throughout the community. Approximately
59,000 square yards of roadway will also be resurfaced. The Public Works Department also plans to improve the aesthetic
value of the community by paint striping all major roadways in 2006. The Main Gate streetlights are in major disrepair and
will be replaced in 2006. The Public Works Department will also negotiate a street sweeping contract for 2006 in which
contracted sweeping will occur on a 10-day working cycle during the winter months, November to February. The Landings
Harbor tarmac and boat elevator will be repaired due to continual use and deterioration.

ENVIRONMENTAL PROGRAM

The purpose of the Environmental Program is to maintain, repair, and monitor all projects related to tree and landscape
management, lagoon maintenance, water quality, and storm water management. In addition, this program acts as the
Association’s representative for all environmental issues and permitting. This program will ensure that all Association-
owned properties are maintained in an environmentally-conscious manner, are aesthetically pleasing, are financially
accounted for, and are a good value for all customers.

In 2005, the Public Works Department proceeded with the Center Island Project that re-established turf, delineated bed
lines, and planted a mixture of naturalized azaleas and shrubs in areas along Landings Way North and South. The three-year
Lagoon Beautification Project was also completed in 2005. This project restored native plantings along lagoon banks to pre-
vent erosion, provide fish habitat, and improve aesthetics. Over the three years of work, approximately 70 freshwater
lagoons were enhanced. Two irrigation wells were installed at the Main Gate and at the Deer Creek Village Gate to provide
a reliable water source for irrigation, which aids in maintaining a high level of landscaping and turf. In addition, the grand
opening of TLA’s Nature Trail was held in April 2005.

The Public Works Department will continue tree and lagoon maintenance throughout the community to include lagoon
dredging, aquatic plant control, aerator maintenance, midge/mosquito control, water quality monitoring, and lagoon trim-
ming. The Center Island Project will also be a major focus for the Public Works environmental program. 

FLEET PROGRAM

The purpose of the Fleet Program is to maintain, repair, purchase, and improve the 18 vehicles, several small engines, and
nine pieces of heavy equipment owned by the Association. This program ensures that all Association-owned equipment is
maintained in good working order, available as needed, repaired in a timely
manner, depreciated properly, and is a good value to all customers.

In 2005, the Public Works fleet department replaced several Association
assets, including the vacuum jetter truck, which is used to maintain the com-
munity’s storm drains. Three other Association vehicles were replaced. The
Landings Harbor Clark forklift was also rebuilt for use in 2005.

The Public Works Department will purchase several new vehicles and heavy
equipment in 2006, in addition to maintaining all other Association-owned
equipment and vehicles, including the two marina forklifts.

2005 Totals:
Miles of Roads Repaved: 3.8
Miles of Cart Paths Repaved: 2.2
Vehicles Maintained: 18
TLA Facilities Maintained: 14
Common Acres Maintained: 660
RV Spaces Managed: 138
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Community Relations - continued from page 9

INFORMATION SERVICES CENTER

This program area ensures timely, accurate,
quality service to our internal and external cus-
tomers, to assist and support a community of
approximately 8,500 residents, 3,100 vendors,
2,000 visitors, and 600 employees. This includes
processing residential and commercial decals,
taking photo IDs for Landings employees, and
answering phone calls.

We spent time during 2005 getting a better han-
dle on our customers who, we learned, are two-
thirds walk-in, and one-third callers. For 2006, we
want to determine improvement opportunities for
how to handle better the needs of these customers.

INFORMATION TECHNOLOGY

An Information Technology Committee audited
the Association’s Information Technology (IT)
systems during 2004. We spent much of 2005
addressing the findings of the audit, including
increasing our security, creating and centralizing
documentation, and dispersing some of the
knowledge so that it is not held by just one per-
son. As part of that effort, we designated an offi-
cial Information Technology Specialist during
2005 to oversee much of this work. That included
installation of a fiber network to hook up all of
our remote locations.

That fiber network will also provide the back-
bone for several key IT capital projects in 2006 —
the replacement of the Association’s database
software, the replacement of the Association’s
phone system, and the installation of a new video
camera system at the gates.

General Manager/COO’s Message - 
Continued from page 5

During 2006 and looking forward, the ultimate
success of the assessment referendum remains in
its execution. As of this writing, the Association
has begun to implement the work approved in the
plan. This includes the installation of a new gate
video monitoring system, installation of a guest
entry system at the Oakridge gate, and repair and
replacement of capital assets, such as streetlights
and lagoon structures. In addition, service level
upgrades include more frequent lagoon treatment,
street sweeping, cart path and street repairs, and
sign and mailbox painting. This work is in addition
to normal spending on items such as street and cart
trail resurfacing. Our commitment is to demon-
strate high levels of stewardship as we perform
this work. We will continue to seek your help and
support in the form of your continued feedback
and participation to ensure alignment with the
investment goals established in the Assessment
Plan.

During 2006, we will continue to keep an eye on
the future by working with the Board to update the
Strategic Plan. This important document, created
by The Landings Association’s Board of Directors,
helps guide our long-range plans for our commu-
nity. As part of this process, we will survey the
community, as was done in 2004, to determine
how well we are meeting your expectations, where
we can improve, and what we may be missing.

I thank the community for its confidence in our
ability to complete the needed projects in the man-
ner befitting The Landings. We have a busy year
ahead of us, and I’m excited about working
together to implement the plans you have support-
ed.



21

2005 Executive Committee
Mary Vernick - President
Jerry Grader - Vice President 

John Duren - Secretary/Treasurer

2005 Governance Committee
John Duren - Chair
Pam Allen

Al Arcady

Bill Farmer

Ann Hanley

Shari Haldeman, Staff Liaison                    

2005 Strategic Planning
Committee
Jerry Grader - Chair
Pam Allen

Al Arcady

John Duren

Bill Farmer

Ann Hanley

John Kilcullen

Wally Smith

Mary Vernick

Shari Haldeman, Staff Liaison                    

2005 Assessment Committee
Jerry Grader - Chair
Al Arcady
John Duren
Ann Hanley
Jim Hazel
Chuck Koepke
Kathy Siler
Mary Vernick

Shari Haldeman, Staff Liaison
Deborah L. Friend, Staff Liaison
Karl Stephens, Staff Liaison                  

Other Committees       



22

HIGH TIDE

©2006 Kirt Witte - All Rights Reserved



Audited Financial

Statements

And Other Information 
December 31, 2005 and 2004

23



24

BY JOHN DUREN, TREASURER/SECRETARY

The financial condition of The Landings Association continues to be sound and conservatively financed. For
the year 2005, revenues were $17,192,000, and expenses were $15,990,800, for a net increase in members’ equi-
ty of $1,201,200. The results include those of the Marinas and The Landings Company, a wholly-owned sub-
sidiary of The Landings Association. Members’ equity for the Association was $7,525,700 at December 31, 2005,
of which $2,339,400 was set aside in capital reserves to fund future infrastructure repairs and replacements. The
Association funded operating expenses of $7,511,500, capital expenditures of $1,644,400, and debt repayment
of $65,600, from the operating funds it generated. The Association’s cash, working capital, and line of credit pro-
vide adequate liquidity. For more information on the financial performance, please refer to the audited statements
on the following pages in this annual report.   

The Marinas have contributed substantially to improved operating results in the past year. Outsourcing the
repair shop eliminated recurring losses. Cost control, careful staff management, and increased fuel and merchan-
dise sales allowed the Marinas to demonstrate favorable operating results during 2005.

The Landings Company delivered superb performance in 2005 and remains in good financial position to con-
tinue funding the marketing programs from its revenues. The financial work done by and for The Landings
Association in 2005 was substantial and was of good quality. The work will remain useful and valuable in com-
ing years. Some of the work was done by the Finance and Audit Committee members and by the Finance
Department staff. Others also contributed; and members of the Public Works Committee, the Marinas Committee,
and the Assessment Committee are especially thanked for their good work.   

The Capital Asset Management Plan that was begun in 2004 was completed in the first part of 2005. This doc-
ument identifies more than 800 line-item capital assets with remaining life expectancy of less than 30 years. The
Public Works staff and Committee identified the replacement cost and prepared a replacement schedule for each
of those items. From this work, the Association was able to develop a future capital spending plan with a high
degree of confidence in its adequacy.   

Each of The Landings Association’s operating department managers worked with the General Manager and
Finance Department staff to develop short- and long-range operating budgets. A liaison from the Finance
Committee worked with each Department Manager during preparation of the annual budget. The staff integrat-
ed new services that were requested in the 2004 community survey into their operating expense plans. This work,
coupled with the Capital Asset Management Plan, permitted the Association to develop a very comprehensive
Long Range Financial Plan. The 2006 Annual Budget and the 2006-2008 Assessment Plan were derivatives of
the Long Range Financial Plan.  

The 2006 budget of $8.6 million is about the same as the 2005 budget. Funds are allocated differently, howev-
er. The 2006 operating budget of $7.7 million is up about 10% versus the previous year to reflect the increased
services requested of the Public Works Department. Capital expenses of $1.9 million in 2006 are down from
about $2.9 million in 2005 because much of the deferred work was done last year. The 2006 budget reflects the
items explained in the Assessment vote package and presentation.  

The 2006-2008 Assessment recommendation, which a large majority of owners voted to approve, was extreme-
ly important to the future of our community. It should allow the Association to provide the maintenance, capital
replacements, and services at the improved level and quality desired by the members. It is a credit to our com-
munity that so many residents have the vision and desire to maintain the common properties and amenities to
high standards.   

Financial policies and procedures were reviewed during the year. The General Manager has begun to imple-
ment changes recommended by the Information Technology Committee and consultants that will improve pro-
cedures and enhance internal control.

Many private communities fail after the developer turns management over to the residents. We may take com-
fort that The Landings Association enjoys a sound financial position. Our thanks to all those who make this pos-
sible.

Finance & Audit        



To The Board of Directors and Members
The Landings Association, Inc.
600 Landings Way South
Savannah, Georgia 31411

We have audited the accompanying consolidating balance sheets of The Landings Association, Inc. and
subsidiary as of December 31, 2005 and 2004, and the related consolidating statements of revenues and
expenses and changes in members’ equity and consolidating statements of cash flows for the years then
ended. These financial statements are the responsibility of the Association’s management. Our responsibil-
ity is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit includes
assessing the accounting principles used and significant estimates made by management, as well as evalu-
ating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the 2005 financial statements referred to above present fairly, in all material respects, the
individual and consolidated financial positions of The Landings Association, Inc. and subsidiary as of
December 31, 2005 and 2004, and the results of their operations and their cash flows for the years then
ended, all in conformity with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The supplementary information on pages 37 through 42 is presented for purposes of addition-
al analysis and is not a required part of the basic financial statements. Such information has been subject-
ed to the auditing procedures applied in the audit of basic financial statements, and in our opinion, is fair-
ly stated in all material respects in relation to the basic financial statements taken as a whole.

The supplementary information of future major repairs and replacements on pages 37 and 38 is not a
required part of the basic financial statements of The Landings Association, Inc. but is supplementary infor-
mation required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit the
information and express no opinion on it.

Holland, Henry & Bromley, LLP
January 31, 2006
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Consolidating Balance Sheets

DDeecc  3311,,  22000044

OOppeerraattiinngg RReesseerrvvee  FFuunnddss TToottaall TToottaall
AASSSSEETTSS

Current Assets
Cash & cash equivalents

Cash & money market accounts 927,271$  32,318$  959,589$  1,250,542$  2,210,131$  1,509,692$  
Cash held in escrow 340,873  340,873  835,316  1,176,189  1,171,611  

1,268,144  32,318  1,300,462  2,085,858  3,386,320  2,681,303  

Investments, short-term 269,427  2,018,790  2,288,217  2,288,217  2,171,708  
Investments, short-term escrow 168,583  168,583  168,583  182,456  
Other accounts receivable, net of allowance 234,755  234,755  2,704  237,459  209,975  

for doubtful accounts of $16,500 in 2005
and $7,800 in 2004

Inventories 45,202  45,202  45,202  34,501  
Prepaid Insurance and other 130,355  130,355  130,355  143,642  
Due from (to) other funds 9,150  (9,150)  

Total Current Assets 2,125,616  2,041,958  4,167,574  2,088,562  -  6,256,136  5,423,585  

Property, Plant, and Equipment, net 4,098,986  4,098,986  815,429  4,914,415  3,701,538  

Other Assets
Deferred tax asset 4,400  
Investments, long-term 100  100  (100)$  400,000  
Investment in subsidiary 1,665,118  1,665,118  (1,665,118)  
Interfund receivable (payable) (319,180)  319,180  -  -  

Total Other Assets 1,346,038  319,180  1,665,218  (1,665,218)  404,400  
TTOOTTAALL 77,,557700,,664400$$   22,,336611,,113388$$   99,,993311,,777788$$   22,,990033,,999911$$   ((11,,666655,,221188))$$   1111,,117700,,555511$$   99,,552299,,552233$$   

LLIIAABBIILLIITTIIEESS  AANNDD  EEQQUUIITTYY
Current Liabilities

Accounts payable & accrued expenses 223,891$  223,891$  44,159$  268,050$  505,804$  
Income taxes payable 75,000  21,765$  96,765  77,750  174,515  63,687  
Current portion of long-term liabilities 125,623  125,623  32,091  157,714  91,383  
Deferred revenue 141,226  141,226  50,000  191,226  183,816  
Escrow balances and deposits 509,456  509,456  783,974  1,293,430  1,304,067  
Accrued payroll & taxes withheld 57,936  57,936  26,761  84,697  156,146  
Deferred tax liability 18,800  18,800  15,700  

Total Current Liabilities 1,133,132  21,765  1,154,897  1,033,535  -  2,188,432  2,320,603  

Long-Term Liabilities
Long-term bank debt, net of current portion 1,222,207  1,222,207  146,250  1,368,457  817,594  
Long-term capital lease payable 16,088  16,088  26,512  
Deferred revenue 29,012  29,012  29,012  34,979  
Deferred tax liability 42,900  42,900  

Total Long-Term Liabilities 1,251,219  -  1,251,219  205,238  -  1,456,457  879,085  

Equity
Common stock ($1 par, 10,000 shares authorized,

100 shares issued and outstanding) 100  (100)  
Retained earnings 1,665,118  1,665,118  1,057,173  
Members' equity 5,186,289  2,339,373  7,525,662  (1,665,118)  5,860,544  5,272,662  

Total Equity 5,186,289  2,339,373  7,525,662  1,665,218  (1,665,218)  7,525,662  6,329,835  
TTOOTTAALL 77,,557700,,664400$$   22,,336611,,113388$$   99,,993311,,777788$$   22,,990033,,999911$$   ((11,,666655,,221188))$$   1111,,117700,,555511$$   99,,552299,,552233$$   

NNOOTTEE - The accompanying Notes to Financial Statements are an integral part of these financial statements.
 

DDeecceemmbbeerr  3311,,  22000055

TThhee  LLaannddiinnggss
CCoommppaannyy TToottaall

TThhee  LLaannddiinnggss  AAssssoocciiaattiioonn,,  IInncc..

EElliimmiinnaattiioonnss
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Consolidating Statements of Revenues &
Expenses and Changes in Members’ Equity

Year ended
 Dec. 31, 2004

Operating Reserve Funds Total Total
Revenues

Assessments * 3,745,056$  1,128,252$  4,873,308$  4,873,308$  4,067,920$  
Marina revenue 1,627,689  1,627,689  1,627,689  1,565,289  
Commissions 8,397,718$  8,397,718  6,277,739  
Vehicle registration 798,277  798,277  798,277  698,799  
Service agreements 224,563  224,563  224,563  245,079  
Architectural review fees 145,591  145,591  145,591  165,050  
Interest earned 75,570  63,735  139,305  139,305  64,145  
Rental fees 609,403  609,403  609,600  
Cable contract fees 21,965  21,965  21,965  46,586  
Journal advertising 26,760  26,760  26,760  31,123  
Storage yard leases 46,245  46,245  46,245  45,874  
Telecommunications leases 71,257  71,257  71,257  63,417  
Forfeited construction deposits 26,142  26,142  26,142  10,500  
Other 103,667  103,667  80,111  183,778  169,974  

Total 6,912,782  1,191,987  8,104,769  9,087,232  -  17,192,001  14,061,095  

Expenses
Community services 1,091,073  1,091,073  1,091,073  1,200,193  
Public works 2,541,012  890,028  3,431,040  3,431,040  2,784,859  
Marina expenses 1,527,095  1,527,095  1,527,095  1,651,562  
General & administrative 1,407,237  24  1,407,261  891,320  2,298,581  2,237,491  
Commissions 5,155,554  5,155,554  3,767,876  
Costs related to rentals 604,432  604,432  599,252  
Sales & marketing 1,450,581  1,450,581  1,435,332  
Income taxes 34,986  20,091  55,077  377,400  432,477  66,132  

Total 6,601,403  910,143  7,511,546  8,479,287  -  15,990,833  13,742,697  

Excess of revenues over expenses 311,379  281,844  593,223  607,945  1,201,168  318,398  

Equity in earnings of subsidiary 607,945  607,945  (607,945)$  
919,324  281,844  1,201,168  607,945  (607,945)  1,201,168  318,398  

Equity, January 1 4,266,965  2,062,870  6,329,835  1,057,273  (1,057,273)  6,329,835  6,008,771  
Restricted members' contribution (5,341)  (5,341)  (5,341)  2,666  

Equity, December 31 5,186,289$  2,339,373$  7,525,662$  1,665,218$  (1,665,218)$  7,525,662$  6,329,835$  

NOTE - The accompanying Notes to Financial Statements are an integral part of these financial statements.

* Assessments include annexation fees of $731,310 in 2005 and $51,300 in 2004.

Year ended
 December 31, 2005

The Landings
Company Total

The Landings Association, Inc.
Eliminations
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Consolidating Statements of Cash Flows

  YYeeaarr  eennddeedd
DDeecc..  3311,,  22000044

OOppeerraattiinngg
  RReesseerrvvee
  FFuunnddss   TToottaall

  TThhee  LLaannddiinnggss
CCoommppaannyy   EElliimmiinnaattiioonnss   TToottaall TToottaall

CCAASSHH  FFLLOOWWSS  FFRROOMM  OOPPEERRAATTIINNGG  AACCTTIIVVIITTIIEESS::
Excess of revenues over expenses 919,324$  281,844$  1,201,168$  607,945$  (607,945)$  1,201,168$  318,398$  

Adjustments to reconcile excess of revenues
over expenses to net cash provided by operating
activities:
Equity in earnings of subsidiary (607,945) (607,945)  607,945  
Depreciation 388,093 388,093  95,800  483,893  457,107  
Gain on disposition of assets (8,252)  
Provision for doubtful accounts 8,700 8,700  8,700  (3,000)  

Increase in interest receivable (89) (2,547)  (2,636)  (2,636)  (2,803)  
(Increase) decrease in other receivables (35,259) (2,300)  (37,559)  79,125  41,566  107,517  
(Increase) decrease in inventories (10,701) (10,701)  (10,701)  16,889  
Change in deferred tax items 50,400  50,400  11,300  
Decrease (increase) in prepaid expenses 13,287 13,287  13,287  (17,245)  
Decrease in accounts payable and (119,547) (119,547)  (118,208)  (237,755)  (29,414)  

accrued expenses
(Decrease) increase in escrow balances and deposits (29,574) (29,574)  18,937  (10,637)  538,639  
Decrease in accrued payroll (70,300) (70,300)  (1,149)  (71,449)  (3,045)  

and taxes withheld
Increase (decrease) in deferred revenues 1,443 1,443  1,443  (15,049)  
Changes in interfund balances 27,265 (27,265)  
Decrease in asset held for sale 317,428  
Increase in income taxes payable 12,986 20,091  33,077  33,077  19,503  
Restricted contributions received from (paid to) members (5,341)  (5,341)  (5,341)  2,666  

NNeett  ccaasshh  pprroovviiddeedd  bbyy  ooppeerraattiinngg  aaccttiivviittiieess 449977,,668833 226644,,448822    776622,,116655    773322,,885500    --    11,,449955,,001155    11,,771100,,663399    

CCAASSHH  FFLLOOWWSS  FFRROOMM  IINNVVEESSTTIINNGG  AACCTTIIVVIITTIIEESS::
Capital expenditures (1,644,431) (1,644,431)  (52,338)  (1,696,769)  (487,774)  
Proceeds from sale of assets 8,300  
Proceeds from sale of certificates of deposit 100,000  
Proceeds from sale of short-term investments 17,236,536 21,113,464  38,350,000  38,350,000  34,065,526  
Purchase of short-term investments (16,627,148) (21,422,851)  (38,049,999)  (38,049,999)  (34,350,000)  
Purchase of long-term investment (400,000)  

NNeett  ccaasshh  uusseedd  bbyy  iinnvveessttiinngg  aaccttiivviittiieess ((11,,003355,,004433)) ((330099,,338877))    ((11,,334444,,443300))    ((5522,,333388))    --    ((11,,339966,,776688))    ((11,,006633,,994488))    

CCAASSHH  FFLLOOWWSS  FFRROOMM  FFIINNAANNCCIINNGG  AACCTTIIVVIITTIIEESS::
Repayments under long-term bank agreements (65,552)  (65,552)  (18,053)  (83,605)  (81,758)  
Borrowings under long-term bank agreements 700,000  700,000  700,000  
Repayments under long-term agreements (45,205)  45,205  (9,625)  (9,625)  (8,887)  

NNeett  ccaasshh  pprroovviiddeedd  ((uusseedd))  iinn  ffiinnaanncciinngg  aaccttiivviittiieess 558899,,224433    4455,,220055    663344,,444488    ((2277,,667788))    --    660066,,777700    ((9900,,664455))    

IInnccrreeaassee    iinn  ccaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss 51,883  300  52,183  652,834  705,017  556,046  

CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss,,  JJaannuuaarryy  11 1,216,261 32,018  1,248,279  1,433,024  2,681,303  2,125,257  

CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss,,  DDeecceemmbbeerr  3311 11,,226688,,114444$$   3322,,331188$$   11,,330000,,446622$$   22,,008855,,885588$$   --$$   33,,338866,,332200$$   22,,668811,,330033$$   

SSUUPPPPLLEEMMEENNTTAALL  DDIISSCCLLOOSSUURREE  OOFF  CCAASSHH  FFLLOOWW  IINNFFOORRMMAATTIIOONN
Cash paid during the year for interest by The Landings Association, Inc. 33,509$  18,941$  
Cash paid during the year for taxes by The Landings Association, Inc. 22,000  22,579  
Cash paid during the year for interest by The Landings Company 12,509  7,840  
Cash paid during the year for taxes by The Landings Company 250,000  -  

NNOOTTEE  -- The accompanying Notes to Financial Statements are an integral part of these financial statements.

YYeeaarr  eennddeedd
DDeecceemmbbeerr  3311,,  22000055

TThhee  LLaannddiinnggss  AAssssoocciiaattiioonn



Notes to

Financial Statements
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Notes to Financial Statements

Note 1 - Organization
The Landings Association, Inc. (“Association”) is a homeowners' association, organized as a not-for-profit corporation in the State of

Georgia. Its members are property owners of The Landings on Skidaway Island, a private residential community comprised of 4,566
acres and 4,344 lots, located in Chatham County, Georgia. The Association owns, operates, and maintains the common properties and
facilities, and it provides security services within the community. 

On January 1, 2002 The Landings Yacht Club, Inc. (Marinas) merged with The Landings Association, Inc. The Marinas’ financial
results are included in the Operating Fund of the Association. 

The Association is the sole shareholder of The Landings Company (“Company”). The Company is responsible for the marketing and
the real estate operations previously provided by the property developer, The Branigar Organization (“Branigar”). In accordance with
the bylaws of the Company, the transfer of Company stock is restricted solely to the Association, which is to remain the sole sharehold-
er. The majority of the Company’s expenditures relates to promoting The Landings’ real estate properties on a national basis, sales of
homes and lots, and rentals of owners’ homes.

Note 2 - Significant Accounting Policies
Method of Consolidation - The accompanying consolidating financial statements include the accounts of the Association and its

wholly-owned subsidiary, the Company. Intercompany transactions and balances have been eliminated in consolidation. The
Association provides security services to the Company. At this time, this is the only intercompany transaction.

Accounting Method - Both the Association's and the Company's financial statements have been prepared on the accrual basis of
accounting. Accordingly, revenues are recognized when earned, rather than when received, and expenses are recognized when incurred,
rather than when paid. Further, the Association uses fund accounting, which requires that funds designated for future significant repairs
and replacements (Capital Reserve Fund) and the funds received from members for designated purposes other than general operations
(Capital Improvements Fund and Annexation Fund) be classified separately for accounting and financial reporting purposes.

Cash & Cash Equivalents - Cash equivalents represent highly-liquid investments with maturities of three months or less at the date
of purchase.

Segregated Cash Within the Operating Fund - In accordance with the Architectural Guidelines and Review Procedures, the
Association holds monies in escrow for owners and builders during the construction phase of new houses and major renovations.

Segregated Cash Within the Reserve Funds - The Association holds in a segregated account within the Capital Improvements Fund
the amount pledged to the Athletic Field/Dog Park Steering Committees. 

Segregated Cash Within The Landings Company - The Company has escrow accounts established to hold the monies received as
down payments on sales contracts and security deposits of members’ houses rented through the Company. Effective June 30, 2000,
transfer fees collected were recorded as deferred revenue and maintained in a restricted cash account. In December 2003, a court order
released from restriction all of this deferred revenue. The Company is maintaining the sum of $50,000 in escrow until any remaining
contingencies are resolved. 

Assessments - Members' assessments for the Association for operating purposes are required to be approved by a vote of the mem-
bers no more frequently than every three years. The assessment rate for each lot in 2005 was $960, and in 2004 was $940, which
includes general purpose and reserve assessments. Disbursements from the Operating Fund are generally at the discretion of the gen-
eral manager within the Board-approved budget. Disbursements from the reserve funds may only be for their designated purposes.

Marina Revenue - The Marinas have the following revenue sources to support operations: Membership dues; boat rack storage; wet
slip rental; merchandise sales; and gasoline and diesel sales. Member dues and rack and slip rentals are billed prior to the actual fur-
nishings of the services, and are transferred from deferred revenue to income as earned. 

Inventories – Inventories for the Association’s marina operations include:

22000055 22000044
Merchandise 20,206$ 14,259$ 
Gasoline and diesel fuel 21,957  16,089  
Liquor 3,039  4,153  

45,202$ 34,501$ 



Recognition of Assets and Depreciation Policy – The Association owns significant amounts of real property and improvements as
follows:

These properties were, and will be, periodically conveyed to the Association under agreements with the developers. These common
properties are real property directly associated with the individual ownership of member properties and are dedicated for the use of the
entire community. They cannot be sold separately and, thus, have no fair market value other than that related to their intended use. Such
assets are not recognized in the financial statements of the Association. The Articles of Incorporation and General Declaration of
Covenants and Restrictions permit the Association to participate in mergers and consolidations with other non-profit corporations
organized for the same purposes; mortgage the properties; and dedicate or transfer all or any part of the common properties to any pub-
lic agency, authority, or utility. Upon dissolution of the corporation, the assets, both real and personal, shall be dedicated to an appro-
priate public agency or activity. All such actions require approval of two-thirds of the membership.

The Association capitalizes assets acquired with Association funds. Assets donated by members are recorded at fair market value. For
the Association and the Company, Property, Plant, and Equipment is stated at cost less accumulated depreciation. Depreciation is com-
puted using the straight-line method at rates that are sufficient to amortize the cost of the assets over their estimated useful lives. For
the years ended December 31, 2005 and 2004, the combined amounts expensed by the Association for depreciation were $388,093 and
$377,824, respectively. For the years ended December 31, 2005 and 2004, amounts expensed by the Company for depreciation were
$95,800 and $79,283 respectively.

Property, Plant, and Equipment consists of the following at December 31, 2005: 

Use of Estimates - The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Advertising Costs - The Company expenses the majority of advertising and other marketing costs when related invoices are received.
Reclassifications - Certain prior year amounts have been reclassified to conform to current year presentations.

Note 3 - Concentration of Credit Risk
The Association and the Company maintain their cash balances at regional banks, located in Savannah, Georgia. These accounts, as

of December 31, 2005 and at other times throughout the year, exceeded federally insured limits. The combined uninsured balances of
the Association were approximately $1,457,200 and $1,033,500 at December 31, 2005 and 2004, respectively. No cash balances of the
Company were uninsured at December 31, 2005 and 2004, respectively.
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Common area and rights-of-way, in acres 660
Center islands/medians 131
Roadways, in miles 90
Trails, in miles 30
Lagoons 151
Gatehouses and entrances 7
Bridges 9

TThhee  LLaannddiinnggss
AAssssoocciiaattiioonn

TThhee  LLaannddiinnggss
CCoommppaannyy

Land improvements 903,959$  
Buildings & docks 2,863,528  716,942$  
Equipment 1,578,285  153,586  
Furniture & computers 250,537  238,433  
Vehicles 630,026  37,125  
Work in progress (seawall) 1,009,958  

7,236,293  1,146,086  
Less - accumulated
depreciation (3,137,307)  (405,657)  

4,098,986  740,429  
Land -  75,000  

4,098,986$  815,429$  

es
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Note 4 - Association Investments
Investment securities are those investments that the Association acquires with the intent and the ability to hold to maturity. Securities

chosen for investment are selected to preserve capital and protect investment principal, to maintain sufficient liquidity to meet antici-
pated needs, and to attain a market rate of return consistent with the preservation of capital.    

Short-term Investments - The short-term investments are a South Carolina and a North Carolina Student Loan Floating Rate Bond,
and a Federal Home Loan Bank Note, which are both stated at cost plus interest receivable, which approximates market. 

Note 5 - Assessments Receivable
The Association's policy is to place liens on the properties of owners whose assessments are two months in arrears. Assessments

receivable of $3,481 at December 31, 2005, and $2,122 at December 31 2004, in the Operating Fund, including interest, fees, and legal
costs, were in arrears and under lien. Because of foreclosures against certain property owners and the filing of personal bankruptcies
that cast doubt on the collection of certain assessments, allowances for doubtful accounts of $8,000 in 2005 and $1,000 in 2004 have
been established.

Note 6 - Reserve Funds
Annexation Fund - An annexation fee is to be paid to the Association as condominium units are initially sold in Marshview Landing.

This money is to go into a community development reserve. A committee made up of members of the Association and The Landings
Club (“Club”) will make recommendations to the Association Board of Directors on projects that should be paid for from this fund. As
of December 31, 2005, the Association expects to receive additional annexation fees from Marshview Landing of $615,700. Initially,
the annexation fees collected will be used to offset the costs associated with the annexation. Annexation assessments earned in this fund
amounted to $33,000 and $51,300 in 2005 and 2004, respectively. 

An annexation fee is to be paid to the Association as lots are initially sold in Moon River Landing. A community development reserve
fund has been established for collection of these revenues. The Association Board of Directors has approval authority to determine how
funds are spent. As of December 31, 2005, the Association expects to receive additional annexation fees from Moon River Landing of
$655,290. Initially, the annexation fees collected will be used to offset the costs associated with the annexation. Annexation assessments
earned in this fund amounted to $698,310 in 2005. In December 2005, the Association Board of Directors resolved to transfer $600,000
from this fund into the Capital Reserve Fund.

Future Major Repairs and Replacements - The Association's governing documents provide for the levying of annual assessments,
which fund the repair and maintenance of drainage facilities, selected assets, marina facilities, and road and trail resurfacing.

It is the practice of the Association to include normal, recurring repair and maintenance of common properties in annual operating
budgets, and to set aside in separate capital reserve fund amounts estimated to be required to meet future major repair and replacement
costs of certain of common properties components. Actual expenditures may vary from the estimated future expenditures, and varia-
tions may be material. If additional funds are needed, the Association has the right, subject to membership approval, to increase regu-
lar assessments, pass special assessments, or delay major repairs and replacements until funds are available.

Capital Reserve Fund - 
Storm Drain and Flood Water Control and Selected Assets Components - In 2005, the Association conducted a study to determine the

physical and operating conditions of, and estimated future costs of major repair and replacements for, such items as the drainage sys-
tem, nine bridges, the observation tower within The Landings, roofs, and the marina facilities. The study estimated that the components
in the drainage system have useful lives that range from 30 to 80 years. The cart bridges were determined to have useful lives of 25 to
30 years, and the road bridges from 50 to 80 years. The roof and the observation tower have estimated useful lives of 20 years and 35
years, respectively. The marina facilities have estimated useful lives that range from 7 to 50 years.

Equipment Components - Major capital equipment is defined as those items costing $40,000 or more. Major capital equipment
includes a vacuum jetter truck, backhoe, street sweepers, automatic gates at entrances, and forklifts. The study estimated major equip-
ment components have useful lives that range from 7 to 12 years.   

Road and Trail Resurfacing Components - In 2001, the Association conducted a study to determine the physical and operating con-
ditions of, and estimated future costs of major repair and replacements for, the road and trail systems. The study estimated that the roads
have useful lives of 15 to 25 years, and the trails from 10 to 20 years, depending on the type of root barrier used. In 2005, the study
was reviewed, and the useful life of trails was revised to 8 years. 

Capital Improvements Component - A special capital assessment of $200 was billed in 1986 to construct the administration building
and maintenance facility for the Association. The capital assessment of 1986 is restricted to the capital additions in the 12-acre area of
the Association's administration building.

Reserve assessments earned in the Capital Reserve Fund amounted to $396,942 in 2005 and $391,193 in 2004. During the years ended
December 31, 2005 and 2004, the amount expended from the fund amounted to $870,649 and $372,110, respectively.  
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Note 7 - Interfund Borrowing
In January 2002, $500,000 was borrowed from the Capital Reserve Fund to pay off a portion of the Marinas’ debt. This money was

used with the understanding that it would be paid back into the fund over a 15-year period with interest. As of December 31, 2005,
$180,820 had been paid back into the fund.

Note 8 - Pension Plan 
In July 1998, the Association and the Company established 401(k) retirement plans. Employees were eligible to participate in each

plan upon attaining the age of 18 years and completing six months of service. Effective April 1, 2004, the Association increased eligi-
bility requirements. The age requirement is now 21 years, and the length of service is one year. Employees may contribute annually up
to the lesser of 20 percent of their salaries or $14,000 during 2005, and $13,000 in 2004. The Association’s plan provides for an employ-
er match of 75 percent on the first five percent of the salary deferred by an employee. The Company’s plan provides for an employer
match of 50 percent on the first four percent of the salary deferred by an employee. Vesting on the employer-matched contribution
begins with the second year of service, and participants become fully vested after six years. For the years ended December 31, 2005
and 2004, the Association's contributions amounted to $39,813 and $25,580, respectively into the 401(k). Expenses for the Company
amounted to $11,949 and $9,951 for the years ended December 31, 2005 and 2004, respectively. In 2004, the Association collapsed its
money purchase pension plan into the 401(k) plan and added a discretionary contribution provision to take its place. The Association
discretionary contribution, based on established percentages of eligible paid compensation, amounted to $80,595 in 2005 and $74,194
in 2004. 

Note 9 - Income Taxes
The Association is classified as a nonexempt membership organization for both federal and state income tax purposes for the years

ending December 31, 2005 and 2004. It does not qualify as an exempt organization. The Association is subject to specific rulings and
regulations applicable to nonexempt membership organizations. In general, the Association is required to separate its taxable income
and deductions into membership, non-membership, and capital transactions. For federal tax purposes, the Association is taxed on all net
income from non-membership activities, reduced only by losses from non-membership activities. Non-membership income may not be
offset by membership losses, and any excess membership deductions may only be carried forward to offset membership income of
future tax periods. Any net membership income not applied to the subsequent tax year is subject to taxation. The Association files form
1120, which has graduated rates of 15% to 39% that are applied to net taxable income. 

The Company elected a C-Corporation status for income tax purposes. The provision for income taxes includes federal and state taxes
currently payable, and deferred taxes arising from temporary differences between income for financial reporting and that for income
tax purposes. The Company's income taxes are determined under the asset and liability approach described in Statement of Financial
Accounting Standards No. 109, Accounting for Income Taxes. During the year ended December 31, 2003, the Company generated an
operating tax loss of approximately $271,000. Because taxable losses were also realized in the previous two years, the carryback pro-
vision was not an option. Approximately $155,000 has been utilized with the 2004 tax filing, while $115,000 will be utilized with the
2005 tax filing. Deferred taxes reflect the tax effects of temporary differences between the carrying amounts of assets and liabilities for
financial reporting, and the amounts for income tax purposes. At December 31, 2005, no deferred tax assets existed. 

Significant components of the Company’s deferred liabilities as of December 31, 2005 are as follows:

Deferred tax liabilities:
Depreciation difference - current 18,800$  
Depreciation difference - long-term 42,900  

61,700$  
Short-term deferred tax liabilities
Depreciation difference - current 15,700$  

Current tax expense 369,000$  
Benefit of operating loss carryforward (42,000)  
Deferred tax expense 50,400  

377,400$  

Current tax expense 369,000$  
Benefit of operating loss carryforward (42,000)  
Deferred tax expense 50,400  

377,400$  

Income tax expense shown on the statement of income consists of the following components:
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Note 10 - Legal Matters
Former property owners have filed suits to collect transfer fees paid on property transfers, plus attorneys’ fees. Both the Association

and the Company intend to vigorously defend these matters. The likelihood that this litigation will have an adverse impact on the finan-
cial statements within the next year is remote.

The Company has been named defendant in two legal cases involving alleged misrepresentation by a sales agent and alleged negli-
gent failure to repair a rental home. The Company is vigorously defending against these suits and maintains errors and omissions insur-
ance to cover such claims.

Note 11 - Line Of Credit
The Company has an unsecured $330,000 line of credit agreement with SunTrust Bank, bearing interest at 1.8% percent over the

LIBOR rate. At December 31, 2005 and 2004, no balance was outstanding under this agreement.
The Association has an unsecured $5,000,000 line of credit agreement with Wachovia, bearing interest at 1.25% percent over the
LIBOR rate. At December 31, 2005 and 2004, no balance was outstanding under this agreement.

Note 12 - Related Party Transactions
The Association entered into a three-year contract with the Club, a separate equity membership entity (all members of which are mem-

bers of the Association), that owns and operates the golf, tennis, swimming, and physical fitness facilities. Under terms of the agree-
ment, the Association provides lagoon maintenance and security services. The services amounted to $160,976 and $155,662 in 2005
and 2004, respectively. The Association's accounts receivable due from the Club for such services were $46,532 and $14,736 on
December 31, 2005 and 2004, respectively. Going forward, the contract is for $163,286 in 2006.

The Company paid $7,043 in 2005 and $2,492 in 2004 to the Club for Club expenses of guests of the Company. As of December 31,
2005 and 2004, $2,938 and $6,697, respectively, is due to the Club for such expenses.

Note 13 - Long-Term Debt
Association - Long-term debt consists of a commercial variable rate promissory note in the original amount of $901,355 payable to

SunTrust Bank. The note is payable in monthly installments of principal in the amount of $5,008 plus accrued interest at the 90-day
LIBOR rate plus 1.22%. A final payment of the unpaid principal balance plus accrued interest is due and payable on January 10, 2017.
The note is collateralized by a negative covenant not to encumber the marina real estate and all monies, instruments, savings, check-
ing, and other accounts that are in SunTrust’s custody. As of December 31, 2005 the debt balance was $653,291, of which $60,091 was
current.

In 2005, the Association obtained a $700,000 commercial loan with Wachovia to finance the capital expenditures made in 2005, pri-
marily in the area of the Marinas. This loan is a fixed rate loan for ten years. The loan is payable in monthly installments of principal
and interest in the amount of $7,879 over a ten-year term at an interest rate of 6.22% per annum. There is no penalty for prepayment
on this loan. As of December 31, 2005 the debt balance was $694,539 of which $65,532 was current.

The combined current portion of the two Association loans is $125,623 at December 31, 2005.
Company - Long-term debt consists of a real estate mortgage in the original amount of $325,000 payable to SunTrust Bank. The

mortgage is payable in monthly installments of principal and interest at 0.70% over the three-month LIBOR rate. This note was renewed
in August 2005 and calls for a balloon payment due February 2, 2008.  The mortgage is collateralized by the office building, furniture,
fixtures, and equipment of the Company. The current portion of the debt is $21,667 at December 31, 2005.

TThhee  LLaannddiinnggss
AAssssoocciiaattiioonn

TThhee  LLaannddiinnggss
CCoommppaannyy

Long-term debt 1,347,830$  167,917$  
Less: current portion of
long-term debt 125,623  21,667  

1,222,207$  146,250$  



Maturities of long-term debt for the next five years and in the aggregate are as follows:

Capital lease obligations - Capital lease obligations consist of two leases, payable to GE Capital and Wells Fargo Financial. Rates
of 8% for each lease have been imputed. The leases are payable in monthly installments of $689 and $325, respectively, for five years.
The leases are collateralized by office equipment of the Company. The gross amount of the equipment recorded under capital leases is
$50,188 at December 31, 2005. Related accumulated amortization totals $26,027 and is included with accumulated depreciation. The
capital lease obligation was reduced from $36,137 to $26,512 through scheduled principal payments made during 2005. 

Scheduled maturities of long-term capital lease obligations are as follows:

Note 14 - Company Commitments
Lease obligations - The Company leases office equipment under non-cancelable operating leases expiring in various years through

2010. The Company incurred rental expense relating to operating leases of $9,229 and $25,098 for the years ended December 31, 2005
and 2004, respectively.

Minimum annual lease payments are as follows:  

Note 15 - Association Commitments
Landscape and Right-of-Way Maintenance Agreement - In August 1999, ValleyCrest (formerly ECI) entered into a five-year

agreement with the Association to provide landscaping and mowing services. In conjunction with this agreement, the Association makes
available the north maintenance facility to ValleyCrest for the length of the contract. In 2005, the Association renewed the contract for
three additional years.
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FFoorr  tthhee  yyeeaarr
eennddiinngg

DDeecceemmbbeerr  3311,,
2006 10,424$  
2007 11,289  
2008 4,799  

26,512$  

FFoorr  tthhee  yyeeaarr
eennddiinngg

DDeecceemmbbeerr  3311,,
2006 9,042$  
2007 8,412  
2008 8,412  
2009 8,412  
2010 6,309  

40,587$  

FFoorr  tthhee  yyeeaarr
eennddiinngg

DDeecceemmbbeerr  3311,,
TThhee  LLaannddiinnggss
AAssssoocciiaattiioonn

TThhee  LLaannddiinnggss
CCoommppaannyy

2006 125,623$  21,667$  
2007 125,623  21,667  
2008 125,623  124,583  
2009 125,623  
2010 125,623  

Thereafter 719,715  
1,347,830$  167,917$  



Minimum annual payments under this agreement are as follows:  

FFoorr  tthhee  yyeeaarr
eennddiinngg

DDeecceemmbbeerr  3311,,
2006 1,023,000$  
2007 1,023,000  
2008 1,023,000  

3,069,000$  

36
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Supplementary Information on Major
Repairs and Replacements

The Association’s Board of Directors conducted a study in 2001 to estimate the remaining useful lives and the replacement costs of
the storm drain, flood water control, road, trail, and bridge components of common property. The Board of Directors conducted a study
in 2004 to estimate the remaining useful lives and the replacement costs of the marina components of common property. The estimates
were obtained from engineers who inspected the property. Replacement costs were based on the estimated costs to repair or replace the
common property components at the date of the study. Estimated current replacement costs have been revised in 2005 and take into
account the effects of inflation between the date of the study and the date that the components will require repair and replacement. Other
common property and major equipment components were reviewed by committee and staff in 2005. 

The following information is based on the 2005 review and presents significant information about the components of common prop-
erty. (Amounts are rounded to the nearest thousand dollars.)

CCoommppoonneennttss

EEssttiimmaatteedd
RReemmaaiinniinngg  UUssee

LLiiffee  ((YYeeaarrss))

  EEssttiimmaatteedd
CCuurrrreenntt

RReeppllaacceemmeenntt
CCoosstt

Automatic Gates 0 to 15 284,000$  

Backhoe 0 70,000  

Building Rehabilitation 0 to 17 200,000  

Cart Bridges 14 to 29 1,030,000  

Directional Signs 15 25,000  

Dock Boxes and Power Pedestals 0 to 5 141,000  

Dock Pilings 0 to 20 235,000  

Dock Utility Tethers 0 25,000  

Entrance Signs 6 60,000  

Field/Park Rehabilitation 7 to 10 122,000  

Fixed Piers 18 to 24 350,000  

Floating Docks 12 to 16 1,560,000  

Forklifts 5 310,000  

Fuel Tanks 11 to 16 40,000  

Gate Irrigation and Drainage Systems 2 to 28 181,000  

Harbor Boat Elevators 12 to 15 90,000  

Harbor Dock Ramps 1 35,000  

Harbor Dredge 3 100,000  

Harbor Dry Stack Storage 19 350,000  

Harbor Seawall 20 1,077,000  

Harbor Tarmac 0 60,000  

Lagoon Dikes & Structures 0 to 33 1,215,000  

Observation Tower 2 40,000  

Parking Lot 11 20,000  

Phone System 0 45,000  

Road Bridges 30 to 61 1,860,000  

Roads 0 to 25 7,198,000  

Roofs 1 to 6 58,000  

Storm Drain Pipes 8 to 73 19,168,000  

Street Lighting at Main Gate 0 60,000  

Street Sweepers 2 to 3 170,000  

Trails 0 to 8 1,658,000  

Vacuum Jetter Truck 7 145,000  

37,982,000$  
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Statements of Revenues & Expenses 
and Changes in Members’ Equity - 
Reserve Funds

YYeeaarr  eennddeedd
DDeecc..  3311,,  22000044

CCaappiittaall  RReesseerrvvee AAnnnneexxaattiioonn
RReesseerrvvee  FFuunnddss

TToottaallss TToottaallss
RReevveennuueess

Assessments 396,942$  731,310$  1,128,252$  442,493$  
Interest earned 49,923  13,812  63,735  28,199  

TToottaall 444466,,886655    774455,,112222    11,,119911,,998877    447700,,669922    

EExxppeennsseess
Public works 870,649  19,379  890,028  372,110  
General & administrative 24  24  17,737  
Income taxes 15,741  4,350  20,091  993  

TToottaall 888866,,441144    2233,,772299    991100,,114433    339900,,884400    

EExxcceessss  ooff  rreevveennuueess  oovveerr  ((uunnddeerr))  eexxppeennsseess ((443399,,554499))    772211,,339933    228811,,884444    7799,,885522    

EEqquuiittyy,,  JJaannuuaarryy  11 2,095,696  (32,826)  2,062,870  1,980,352  
Restricted members' contribution (5,341)  (5,341)  2,666  
Transfer to (from) repair & replacement funds 600,000  (600,000)  -  -  

EEqquuiittyy,,  DDeecceemmbbeerr  3311 22,,225500,,880066$$   8888,,556677$$   22,,333399,,337733$$   22,,006622,,887700$$   

YYeeaarr  eennddeedd
DDeecceemmbbeerr  3311,,  22000055
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Other Supplementary

Information:

Detailed Association 

and Marina

Financial Results

* Excludes equity in and results 

of operations of  The Landings Company
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Balance Sheets

OOppeerraattiinngg MMaarriinnaass TToottaall  OOppeerraattiinngg RReesseerrvvee  FFuunnddss TToottaall TTLLAA MMaarriinnaass TToottaall
AASSSSEETTSS

Current Assets
Cash & cash equivalents

Cash & money market accounts 543,567$  383,704$  927,271$  32,318$  959,589$  714,801$  176,904$  891,705$  
Cash held in escrow 340,873  340,873  340,873  356,574  356,574  

884,440  383,704  1,268,144  32,318  1,300,462  1,071,375  176,904  1,248,279  

Investments, short-term 269,427  269,427  2,018,790  2,288,217  2,171,708  2,171,708  
Investments, short-term escrow 168,583  168,583  168,583  182,456  182,456  
Interest receivable
Other accounts receivable, net of allowance 82,853  151,902  234,755  234,755  51,386  154,510  205,896  

for doubtful accounts of $16,500 in 2005
and $7,800 in 2004

Inventories 45,202  45,202  45,202  34,501  34,501  
Prepaid Insurance and other 76,826  53,529  130,355  130,355  85,602  58,040  143,642  
Due from (to) other funds 147,253  (138,103)  9,150  (9,150)  -  115,650  (115,650)  -  

Total Current Assets 1,629,382  496,234  2,125,616  2,041,958  4,167,574  3,678,177  308,305  3,986,482  

Property, Plant, and Equipment, net 1,598,233  2,500,753  4,098,986  4,098,986  1,528,315  1,314,332  2,842,647  

Other Assets
Investments, long-term 100  100  100  400,100  400,100  
Interfund receivable (payable) * 1,003,811  (1,322,991)  (319,180)  319,180  -  18,454  (18,454)  -  

Total Other Assets 1,003,911  (1,322,991)  (319,080)  319,180  100  418,554  (18,454)  400,100  
TTOOTTAALL 44,,223311,,552266$$   11,,667733,,999966$$   55,,990055,,552222$$   22,,336611,,113388$$   88,,226666,,666600$$   55,,662255,,004466$$   11,,660044,,118833$$   77,,222299,,222299$$   

LLIIAABBIILLIITTIIEESS  AANNDD  EEQQUUIITTYY
Current Liabilities

Accounts payable & accrued expenses 179,523$  44,368$  223,891$  223,891$  333,239$  10,198$  343,437$  
Income taxes payable 75,000  75,000  21,765$  96,765  63,687  63,687  
Current portion of long-term liabilities 65,532  60,091  125,623  125,623  60,091  60,091  
Deferred revenue -  141,226  141,226  141,226  5,306  128,510  133,816  
Escrow balances and deposits 509,456  509,456  509,456  539,030  539,030  
Accrued payroll & taxes withheld 52,448  5,488  57,936  57,936  111,139  17,097  128,236  

Total Current Liabilities 881,959  251,173  1,133,132  21,765  1,154,897  1,052,401  215,896  1,268,297  

Long-Term Liabilities
Long-term bank debt, net of current portion 629,007  593,200  1,222,207  1,222,207  653,291  653,291  
Deferred revenue 29,012  29,012  29,012  34,979  34,979  

Total Long-Term Liabilities 629,007  622,212  1,251,219  -  1,251,219  -  688,270  688,270  

Equity
Members' equity 2,720,560  800,611  3,521,171  2,339,373  5,860,544  4,572,645  700,017  5,272,662  

Total Equity 2,720,560  800,611  3,521,171  2,339,373  5,860,544  4,572,645  700,017  5,272,662  
TTOOTTAALL 44,,223311,,552266$$   11,,667733,,999966$$   55,,990055,,552222$$   22,,336611,,113388$$   88,,226666,,666600$$   55,,662255,,004466$$   11,,660044,,118833$$   77,,222299,,222299$$   

* During 2005, $1,304,500 was transferred from the Operating Fund to the Marina Fund to pay for capital purchases related to the marina facilities.
This money was used with the understanding that it would be paid back into the Operating Fund over a 5-year period with interest.

DDeecceemmbbeerr  3311,,  22000055 DDeecceemmbbeerr  3311,,  22000044
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Statements of Revenues & Expenses and
Changes in Members’ Equity

OOppeerraattiinngg MMaarriinnaass TToottaall  OOppeerraattiinngg RReesseerrvvee  FFuunnddss TToottaall TTLLAA MMaarriinnaass TToottaall
RReevveennuueess

Assessments * 3,745,056$  3,745,056$  1,128,252$  4,873,308$  4,067,920$  4,067,920$  
Marina revenue 1,627,689$  1,627,689  1,627,689  1,565,289$  1,565,289  
Vehicle registration 798,277  798,277  798,277  698,799  698,799  
Service agreements 224,563  224,563  224,563  245,079  245,079  
Architectural review fees 145,591  145,591  145,591  165,050  165,050  
Interest earned 75,570  75,570  63,735  139,305  64,145  64,145  
Cable contract fees 21,965  21,965  21,965  46,586  46,586  
Journal advertising 26,760  26,760  26,760  31,123  31,123  
Storage yard leases 46,245  46,245  46,245  45,874  45,874  
Telecommunications leases 71,257  71,257  71,257  63,417  63,417  
Forfeited construction deposits 26,142  26,142  26,142  10,500  10,500  
Other 103,667  103,667  103,667  124,017  124,017  

TToottaall 55,,228855,,009933    11,,662277,,668899    66,,991122,,778822    11,,119911,,998877    88,,110044,,776699    55,,556622,,551100    11,,556655,,228899    77,,112277,,779999    

EExxppeennsseess
Community services 1,091,073  1,091,073  1,091,073  1,200,193  1,200,193  
Public works 2,541,012  2,541,012  890,028  3,431,040  2,784,859  2,784,859  
Marina expenses 1,527,095  1,527,095  1,527,095  1,651,562  1,651,562  
General & administrative 1,407,237  1,407,237  24  1,407,261  1,326,876  1,326,876  
Income taxes 34,986  34,986  20,091  55,077  42,082  42,082  

TToottaall 55,,007744,,330088    11,,552277,,009955    66,,660011,,440033    991100,,114433    77,,551111,,554466    55,,335544,,001100    11,,665511,,556622    77,,000055,,557722    

EExxcceessss  ooff  rreevveennuueess  oovveerr  ((uunnddeerr))  eexxppeennsseess 221100,,778855    110000,,559944    331111,,337799    228811,,884444    559933,,222233    220088,,550000    ((8866,,227733))    112222,,222277    

EEqquuiittyy,,  JJaannuuaarryy  11 2,509,775  700,017  3,209,792  2,062,870  5,272,662  4,361,479  786,290  5,147,769  
Restricted members' contribution (5,341)  (5,341)  2,666  2,666  

EEqquuiittyy,,  DDeecceemmbbeerr  3311 22,,772200,,556600$$   880000,,661111$$   33,,552211,,117711$$   22,,333399,,337733$$   55,,886600,,554444$$   44,,557722,,664455$$   770000,,001177$$   55,,227722,,666622$$   

* Assessments include annexation fees of $731,310 in 2005 and $51,300 in 2004.

YYeeaarr  eennddeedd
  DDeecceemmbbeerr  3311,,  22000055

YYeeaarr  eennddeedd
DDeecceemmbbeerr    3311,,  22000044
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Statements of Cash Flows

  OOppeerraattiinngg   MMaarriinnaass
TToottaall

OOppeerraattiinngg
  RReesseerrvvee
  FFuunnddss   TToottaall   TTLLAA   MMaarriinnaass   TToottaall

CCAASSHH  FFLLOOWWSS  FFRROOMM  OOPPEERRAATTIINNGG  AACCTTIIVVIITTIIEESS::
Excess of revenues over (under) expenses 210,785$  100,594$  311,379$  281,844$  593,223$  208,500$  (86,273)$  122,227$  

Adjustments to reconcile excess of revenues
over (under) expenses to net cash provided by
operating activities:
Depreciation 253,520  134,573  388,093  388,093  250,109  127,715  377,824  
Gain on disposition of assets (7,152)  (1,100)  (8,252)  
Provision for doubtful accounts 7,000  1,700  8,700  8,700  (3,000)  (3,000)  

Increase in interest receivable (89)  (89)  (2,547)  (2,636)  (2,803)  (2,803)  
(Increase) decrease in other receivables (36,167)  908  (35,259)  (2,300)  (37,559)  115,843  (17,141)  98,702  
(Increase) decrease in inventories (10,701)  (10,701)  (10,701)  16,889  16,889  
(Increase) decrease in prepaid expenses 8,776  4,511  13,287  13,287  (36,515)  19,270  (17,245)  
(Decrease) increase in accounts payable and (153,717) 34,170 (119,547)  (119,547)  5,896  (6,619)  (723)  

accrued expenses
(Decrease) increase in escrow balances and deposits (29,574)  (29,574)  (29,574)  161,703  161,703  
(Decrease) increase in accrued payroll (58,691)  (11,609)  (70,300)  (70,300)  (10,700)  1,072  (9,628)  

and taxes withheld
(Decrease) increase in deferred revenues (5,306)  6,749  1,443  1,443  3,173  (18,222)  (15,049)  
Decrease in asset held for sale 317,428  317,428  
Changes in interfund balances 4,812  22,453  27,265  (27,265)  (75,858)  75,858  
Increase in income taxes payable 12,986  12,986  20,091  33,077  19,503  19,503  
Restricted contributions received from (paid to) members (5,341)  (5,341)  2,666  2,666  

NNeett  ccaasshh  pprroovviiddeedd  bbyy  ooppeerraattiinngg  aaccttiivviittiieess 221144,,333355    228833,,334488    449977,,668833 226644,,448822    776622,,116655    994488,,779933    111111,,444499    11,,006600,,224422    

CCAASSHH  FFLLOOWWSS  FFRROOMM  IINNVVEESSTTIINNGG  AACCTTIIVVIITTIIEESS::
Capital expenditures (323,437)  (1,320,994)  (1,644,431)  (1,644,431)  (259,736)  (126,804)  (386,540)  
Proceeds from the sale of assets 7,200  1,100  8,300  
Proceeds from sale of short-term investments 17,236,536  17,236,536  21,113,464  38,350,000  34,065,526  34,065,526  
Proceeds from sale of certificates of deposit 100,000  100,000  
Purchase of short-term investments (16,627,148)  (16,627,148)  (21,422,851)  (38,049,999)  (34,350,000)  (34,350,000)  
Purchase of long-term investments (400,000)  (400,000)  

NNeett  ccaasshh  pprroovviiddeedd  ((uusseedd))  bbyy  iinnvveessttiinngg  aaccttiivviittiieess 228855,,995511    ((11,,332200,,999944))    ((11,,003355,,004433)) ((330099,,338877))    ((11,,334444,,443300))    ((883377,,001100))    ((112255,,770044))    ((996622,,771144))    

CCAASSHH  FFLLOOWWSS  FFRROOMM  FFIINNAANNCCIINNGG  AACCTTIIVVIITTIIEESS::
Repayments under long-term bank agreement (5,461)  (60,091)  (65,552)  (65,552)  (60,091)  (60,091)  
Borrowings under long-term bank agreements 700,000  700,000  700,000  
Borrowings under long-term agreements * (1,304,537)  1,304,537  
Repayments under long-term agreements (45,205)  (45,205)  45,205  3,776  (3,776)  

NNeett  ccaasshh  pprroovviiddeedd  ((uusseedd))  iinn  ffiinnaanncciinngg  aaccttiivviittiieess ((665555,,220033))    11,,224444,,444466    558899,,224433    4455,,220055    663344,,444488    33,,777766    ((6633,,886677))    ((6600,,009911))    

IInnccrreeaassee  ((ddeeccrreeaassee))  iinn  ccaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss (154,917)  206,800  51,883 300  52,183  115,559  (78,122)  37,437  

CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss,,  JJaannuuaarryy  11 1,039,357  176,904  1,216,261 32,018  1,248,279  955,816  255,026  1,210,842  

CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss,,  DDeecceemmbbeerr  3311 888844,,444400$$   338833,,770044$$   11,,226688,,114444$$   3322,,331188$$   11,,330000,,446622$$   11,,007711,,337755$$   117766,,990044$$   11,,224488,,227799$$   

SSUUPPPPLLEEMMEENNTTAALL  DDIISSCCLLOOSSUURREE  OOFF  CCAASSHH  FFLLOOWW  IINNFFOORRMMAATTIIOONN
Cash paid during the year for interest by The Landings Association, Inc. 33,509$  18,941$  
Cash paid during the year for taxes by The Landings Association, Inc. 22,000  22,579  

* During 2005, $1,304,500 was transferred from the Operating Fund to the Marina Fund to pay for capital purchases related to the marina facilities.
This money was used with the understanding that it would be paid back into the Operating Fund over a 5-year period with interest.

  YYeeaarr  eennddeedd
DDeecceemmbbeerr  3311,,  22000044

YYeeaarr  eennddeedd
DDeecceemmbbeerr  3311,,  22000055
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Annual Report cover -- ““HHiigghh  TTiiddee””  --
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